
Tasking Memorandum No. w-242
Memorandum For Cdrs DCMDs, DCMC CAOs
Subject: Deployment of the Web Invoicing System (Wins)  Electronic Data
Interchange (EDI)  Progress Payment Module (TASKING)
Date:
Suspense Date: August 30,99 and September 20,99
Target Audience: DCMC Commanders, Operations Chiefs, Contracts Senior
Functional Advisors, and DCMC personnel involved in administration of progress
payments, and all DCMC Systems Administrators at the CAOs listed on
Attachment 1, and District Progress Payments Process Champions

Background:
l EDI Progress Payments is a DCMC initiative under Management Reform Memorandum No.
2, Paperless Contracting. The DCMC goal is to have 90% of all progress payment requests
submitted by EDI by the end of CY 1999.
l This goal is very important to DCMC, and achievement of it will require the active support of
CA0 commanders. CA0 commanders should ensure that every effort is made to increase
contractor participation.
l The EDI Progress Payment Module for the WlnS is ready for use. WlnS is another way for
contractors to enter the EDI environment. It is a WWW based application that the contractor
uses to enter a progress payment request. WlnS produces an EDI transaction out the “back
end”, which is transmitted to MOCAS. The AC0 uses the Standard Electronic Processing
System (SEPS) to process EDI progress payments, including both those generated through
WlnS or other Value Added Network (VAN) based submissions.
l The WlnS application does not replace Value Added Network generated EDI progress
payments, but it is an alternative to that process.
l The Paperless Contracting Center (Boston) will provide technical assistance, including:

l Act as liaison for SEPS install / connectivity issues
l Conduct compliance and connectivity testing with contractor
l Advise CA0 of contractor testing / readiness
l Review / Certify contractors for production
l Provide customer service for AC0 and contractor
l Change Flag from Test to Production
l Provide continuous assistance
l The Paperless Contracting Center (Boston) Point of Contact is Mr. Kevin Carroll,

kcarroll~dcmde.dla.mil, telephone: (617) 753-3092

l DFAS’ Electronic Commerce Office also has an ongoing outreach program to get
contractors to use EDI billing methods, and to describe the WlnS progress payment
module.

l While this tasking is primarily to reach out to high volume contractors, CAOs should be
proactively working with all contractors to increase the use of EDI for progress payments.



Requirements:
This tasking directs CAOs to get the selected high volume contractors listed on attachment 1
to submit EDI progress payments using the WlnS, and to personally visit contractors
unwilling to participate.

l The attached letter, (attachment 2) appropriately modified, should be sent by the CA0
Commander, as soon as possible, to the contractor official in the best position to decide
whether the contractor will participate in EDI Progress Payments. The letter may be
faxed or emailed.

l Follow up visits with contractors not willing to use EDI will be conducted by the CA0
Commander to obtain contractor participation. The visit may be delegated to the
Deputy.

l Designate a coordinator to monitor contractor use of the EDI progress payment
process, to ensure that the maximum number of progress payment requests are
processed through the EDI method, and to serve as a point of contact for District and
DCMC HQ inquiries.

l Each CA0 will provide a brief report to the District Commander regarding the results of
the contact, and of the visit if needed. Report (attachment 3) shall be submitted by
August 30,1999.

The District Commanders will contact each contractor who declines to use EDI to
emphasize the benefits of the process, and to press the contractor to reconsider. District
Commanders will provide results of their contacts to DCMC-OA by September 20, 1999.

No training on WInS is needed, since the contractors can obtain instructions at the DFAS
log on, at: https://ecweb.dfas.mil/notes.html.

DCMC personnel who administer progress payments, and who have not yet had training on
SEPS, should obtain it as soon as possible. SEPS training can be done in three hours or
less. An AC0 experienced with SEPS can train others. The SEPS manual, is available at
http://www.dcmc.hq.dla.mil/dcmc  o/cbo/finance/SEPS-tbl.htm
l NOTE: SEPS should be activated at each CA0 site following the procedures outlined in

the checklist (Attachment 4).
District Progress Payment Process Champions are available to assist CAOs in resolving
contractor concerns related to EDI implementation. The District Process Champions are:
.  DCMDE:
l Process Champion: Ms. Barbara O’Connell
l Phone Number: 617-753-4439
l E-Mail Address: boconnell@dcmde.dla.mil
l

.  DCMDW:
l Process Champion: Mr. Larry Andrews
l Phone Number: 310-900-6546
l E-Mail Address: landrews@link.dcmdw..dla.mil



. DCMDI:
l Process Champion: Ms. Charlene Hammaker
l Phone Number: 703-767-2792
l E-Mail Address: charlene_hammaker@ha.dla.mil

l References useful to this tasking include:
l SEPS Manual: http:Nwww.dcmc.hq.dla.mil/dcmc_o/cbo/finance/SEPS-tbl.htm
l DCMC Home Page information on EDI:

http://www.dcmc.hq.dla.mil/dcmc~o/cbo/finance/SEPS-tbl.htm
l DCMC One Book Chapter, Progress Payments Based On Costs,

http://www.dcmc.hq.dla.mil/onebook/9.0/9.2/ProaressPa~.htm
l Paperless Contracting Center (Boston) Home page: http://www.dcmde.dla.mil/ediec.htm
l DFAS WlnS Information and Manual: https://ecweb.dfas.mil/relnotes.htm

l Efforts under this tasking should be charged to PLAS code 145, Progress Payments.

Point of Contact for Further Information:
Timothy Frank, tim-fi-ank@,h,hq.dla.mil,  Contract Business Operations Team, DCMC-OA, (703)
767-343 1

Signature: &IL (-$$a-

JILL E. PETTIBONE
Executive Director
Contract Management Operations

Attachments (4)



HIGH VOLUME NON-ED1 PROGRESS PAYMENT CONTRACTORS









----_

6W728  OGARA-HESS AND EISENHARDT JF 3 $11,193,142
80045 CINCINNATI ELECTRONICS CORP JF 8 $895,177
94833 KECO INDUSTRIES INC JF 23 $7,190,880

15 JF Count 15





I NM Count 1
DCMC Lockheed martin Missiles and Space

06887 LOCKHEED MARTIN CORP NO 3 $8.458.272

DCMC Seattle
21562 PRIMEX AEROSPACE CO
63952 EDERER INC
9M695 ANALYTICAL METHODS INC

1 NO Count 1

NS 9 $3,297,191
NS 3 $216,501
NS 4 $43,193



16786 FEL CORP

1 BAD7 APMR MICROWAVE INC
34230 ISLIP TRANSFORMER

DCMC Springfield-GEC Kearfott
ODODO MARCONI AEROSPACE SYSTEMS IN

SE 14 $5,186,154
SE 3 $79,504
SE 3 $61,881

7 SE Count 7

SJ 15 $4,963,429
1 SJ Count 1

DCMC Hamilton Stratford
8F963  RAYTHEON OPTICAL SYSTEMS INC
93742 DYNAMICS CORP OF AMERICA

SK 4 $2,727,666
SK 5 $1,863,782

DCMC Baltimore, MD
058Rl  TECHNISPAN LLC
07BHl  CONDUCTING MATERIALS CORP
09PT6  EPITAXIAL TECHNOLOGIES LLC

4

2 SK Count 2

WB 3 $76,725
WB 7 $126,065
WB 4 $343,083







,---
98484 ARCON CORP 4 $42,860. - -

2907
Total Contractors: 361 Grand Count 361



TO (CONTRACTOR)

The Defense Contract Management Command and the Defense Finance and
Accounting Service (DFAS) have begun to deploy an innovative World-Wide
Web (WWW) based progress payment billing method which will speed
processing of progress payment requests. This process uses DFAS’ Web
Invoicing System (WlnS) to generate an Electronic Data Interchange (EDI)
Progress Payment Request. Since you have several contracts with progress
payments, the WlnS module is especially suited to you.

The Wins application provides an alternative to the Value Added Network (VAN)
method for submitting an EDI progress payment request, with several
advantages:

Easy registration and set up, typically taking three business days or less

No software or hardware expenses, other than what would normally be
needed for connectivity to the Internet.

No transaction costs, other than what is required for Internet access.

Faster and more accurate payment processing.

With these advantages, WlnS is especially suitable for contractors which submit
small or moderate numbers of progress payments each month, although it is also
effective for contractors with many progress payment requests.

Electronically submitted payment requests can be paid faster than those
submitted on paper. Using EDI, the average payment cycle time for progress
payments has been reduced from 15 days to 4 days, and typically with reduced
error rates and increased contractor cash flow.

The WlnS application is very easy to use. After registering onto the system, and
completing a simple transaction testing process, you can begin submitting
progress payment requests. The whole initialization procedure can be completed
within days.

The progress payment requesting process is equally simple. It involves logging
on to the WlnS Internet site, entering the data into screens that replicate the
Request For Progress Payments (Standard Form 1443) and submitting the



progress payment request. The turnaround time, from request to payment,
usually improves significantly.

This is a very important payment process enhancement, and 1 encourage you to
use this method for progress payment submissions. Your AC0 will be contacting
you shortly to discuss whether you intend to use EDI progress payments. In the
meantime, please examine the WlnS module by logging into the DFAS WlnS
site, at https://ecweb.dfas.mil/notes.html.  This site alSO provides registration information.

If you have any questions, please contact your ACO, Mr./MS.  Xxx, at (telephone
number). We are convinced that EDI progress payments offer significant
efficiencies for your company, as well as for the Government, and we look
forward to working with you on this initiative.

Sincerely,

CA0 COMMANDER



EDI PROGRESS PAYMENT

REPORT OF HIGH VOLUME CONTRACTOR FOLLOW UP CONTACT
(Attachment 3)

Instructions to CA0 Commander: Prepare this report on your follow up
contact for each progress payment contractor. If the contractor declines to use
EDI, please include the reason. Before submitting this report to District Progress
Payment Process Champion, please include comments from your Senior
Functional Advisor and the ACO, to explore possible solutians ,to contractor’s
concerns.

Contractor Name:
Date of contact:

CAGE:

Does the contractor agree to use EDI? If so, when will the contractor
begin?

Contractor’s explanation for declining to use EDI progress payments
(provide specific details): . . . . . . . . . . .

AC0 Name:
Email:

CA0 Commander:
Email:

Submit to District Process Champion:

DCMDE: Barbara O’Connell, boconnell@dcmde.dla.mil,  telephone: (617) 753-4439
DCMDW: Larry Andrews, landrews@whq.dcmdw.dla.mil,  telephone: (310) 900-6546
DCMDI: Charlene Hammaker, charlene hammaker@hq.dla.mil
Telephone: (703) 767-2792

cc: Kevin Carroll, DCMCC-J, kcarroll@dcmde.dla.mil,  telephone (617) 753-3092
cc: Timothy Frank, DCMC-OA, t im frank@hq.dla.mil,  telephone (703) 767-3431



Standard Electronic Processing System (SEPS)

Set up Checklist
(Attachment 4)

1. Ensure SEPS installed at DCMC Site on Local Server

2. SEPS administrators for local site identified (Should be either an AC0 team
member or a 334)

3. Install SEPS PC Client on AC0 team PCs

4. Add USERS to SEPS (AC0 /Contract Administrator)

5. Establish USERS passwords in SEPS

6. Contracts / routing assigned to AC0

7. Add data on existing contracts / payments to SEPS history file

8. AC0 establishes electronic signature in SEPS

9. Review SEPS manual Chapter 4, “SEPS for Windows Processing Prog Pay
Process Options”


